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Film  Messages 

 Difficulties recruiting disabled contributors

 Disabled people are like everyone else in terms of aspirations and interests. One of their 

aspirations is to work

 Key to employment of disabled people lies with the employer at least as much as with the 

disabled job seeker or employee

 Disability discrimination is covered by the Equality Act (2010). Disability is different because 

equality of opportunity means difference in treatment

 Disability is complex and employers are fearful. External support can make a big difference

 Need to avoid escalation from grievance/disciplinary to an Employment Tribunal

 The stories illustrate but are not representative of disabled people’s experience of work (all the 
contributors are working)



Disability disadvantage at work: 
A statistical picture

Professor Melanie Jones

Disability Talking, 10th November 2016



Disability Employment Gap (DEG)



Source: Labour Force Survey 2015





Source: Labour Force Survey 2015
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Source: Workplace Employment Relations Survey 2004



Research Programme

• Identify and monitor trends

• Address the important question - why? 

– Role of other personal characteristics

– Impact of government policy

– Role of workplace policies and practice





DYSLEXIA AT WORK

Accommodating Difficulties

Highlighting Potential

Disability Talking   Cardiff, 10-11-16

Melanie Jameson 

DYSLEXIA CONSULTANCY MALVERN, UK

Chair of the Dyslexia Adult Network, DAN  

mj@dyslexia-malvern.co.uk 

www.dyslexia-malvern.co.uk



13

INTRODUCING MYSELF

• Adult Dyslexia Specialist

• Facilitator of Adult Dyslexic Support Group

• Court and justice work

• Justice Adviser to SpLD Charities 

• Work with govt. departments

• Dyslexia Adult Network  



DAN is a collaboration between the major UK 

dyslexia charities and specialists in adult dyslexia.

A survey of adult dyslexics in 2012 confirmed that

many barriers still hold them back, especially in the 

workplace – so this has become our focus. 

DAN is currently part of the Commission on the 

Recruitment of People with Dyslexia/Neuro-Diversity 

(running Oct ‘16 –Oct ‘17). Surveys will be sent out 

shortly as first stage of info-gathering process.

Together we can make a difference

DYSLEXIA-ADULT-NETWORK-DAN@jiscmail.ac.uk 

www.dan-uk.co.uk

Dyslexia Adult Network [DAN]

http://www.dan-uk.co.uk/
http://www.dan-uk.co.uk/


TYPICAL  DYSLEXIC  STRENGTHS

→  Innovative & creative thinking

→  Trouble-shooting

→  Lateral thinking approach to problem solving

→  Intuitive approach

→  Good at getting the bigger picture

→  Ability to recognise patterns and links

→  Often well-developed verbal skills

→  Entrepreneurship

All these skills are an asset in the workplace



Dyslexia is a different way of thinking and doing.

Dyslexic employees are more likely to succeed if they 

can achieve workplace goals in their own way.

Comment by a dyslexic employee

When I face an obstacle at work, I always see it as a challenge and 

start working out creative ways of getting round the situation. 

My previous boss thought I was being awkward and had no 

understanding of why I sometimes had to do things differently from my 

colleagues. 

My new boss appreciates my efforts and often asks me to come up 

with new angles in project work.



Workplace 
Issues
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How can they maximise their chances of 

success in employment?

And how can they minimise risk?

On the whole, employees with SpLDs will 

devise and implement a range of coping 

strategies to circumvent their problem areas.

But they can come unstuck, due to…

1. changes in working practices / new admin 

systems / wholesale change following a buy-out

2. changes in personnel e.g. new line manager

3. the added burden of health or emotional issues

4. their integrity, leading to whistleblowing 



• Identify your problem areas and use conscious 

strategies to get round them

• Get a comprehensive work-based assessment

• Disclosure: Let selected people know you have 

an SpLD and explain that this means a range of 

skills as well as certain difficulties

• Manoeuvre yourself into those areas where you 

can put your talents to good use

• Join an SpLD group or Disability Forum 

• Contact Access To Work and consider what 

reasonable adjustments would be useful at work

• Join a Union – in case you need help later

HERE ARE SOME SUGGESTIONS



THE  THREE  STEP  APPROACH

Skill development

Compensations

Accommodations

Example: How to cope with your workload

Skill development: learn how to undertake task analysis

Compensation: use an Urgent Tray, colour-coding and allow 

extra time for planning

Accommodation: make an appointment to check work 

priorities  through with Line Manager

Resource sheet on Dyslexia Consultancy Malvern website: 

<Strategies for Success>



VISUAL STRESS - WHAT ARE THE ISSUES?

1. Dyslexic people are prone to certain eye problems

2. These can be treated by specialist practitioners

3. Use of colour can 

make reading easier

4. Certain types of text make the problem worse

www.dyslexia-malvern/visualstress

www.s4clp/org www.ceriumoptical.com

http://www.dyslexia-malvern/visualstress
http://www.s4clp/org
http://www.ceriumoptical.com/


wide spacing

images and graphics to 

indicate content

diagrams, charts, icons

selective use of bold   

and bullet points

left justification ONLY

a clear font, at least 12 

ACCESSIBLE  DOCUMENTATION

minimises Visual Stress

DON’T USE

small fonts - below size 12

justified right margin

‘fancy’ fonts and busy 

graphics

bright white / shiny paper 

try cream/pale blue

text in either red or green 

also a colour-blind issue

whole words or 

phrases in capitals

USE
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See the problem areas as ‘Issues’ and 

possible ways forward as ‘Strategies’

Examples of the ‘Issues & Strategies at Work’ approach

ISSUE  - Remaining ‘on task’ in an open-plan environment

STRATEGY – Relocation to a smaller office (ideally) or to 

a corner of the room, away from the photocopier and doors

ISSUE  - Prioritising heavy workload

STRATEGY – Colour coding, different in-trays for 

urgent/non-urgent. Regular opportunities to check

DE-ESCALATION when problems 

arise: <Routes to Resolution>



The Equality Act, 2010
-

Reasonable 
Adjustments

-

& Employment Tribunals
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DISABILITY   LEGISLATION

The Equality Act, 2010

Employers must not discriminate in the following areas:

recruitment; work practices; promotion; transfers; training & 

professional development; the dismissal process.

Reasonable Adjustments should remove barriers for disabled 

people whenever they are placed at a substantial disadvantage 

i.e. by changing the way things are done OR providing aids & 

equipment

Definition of a Person with a Disability: A person has a disability if 

he/she has a physical or mental impairment which has a 

substantial and long-term adverse effect on his/her ability to carry 

out normal day to day activities

HOW  DOES  DYSLEXIA  FIT?



The Equality Act considers the following types of 

workplace adjustments to be reasonable.

 Providing additional supervision

 Allocating some duties to another employee

 Transferring the person to a more suitable vacant post

 Altering working hours

 Allowing absences during working hours for 

rehabilitation, assessment or treatment

 Providing or arranging training

 Purchasing new equipment or modifying existing 

equipment

REASONABLE  ADJUSTMENTS [source: Cabinet Office]



SUPPORTING DOCUMENTATION

1. Arrange for an updated assessment, set in the context of 

the workplace

2. Ask a dyslexia specialist to evaluate the likely impact of 

dyslexic difficulties, and make recommendations for 

Reasonable Adjustments

What might this document look like?

LEGAL REPRESENTATION : 

Can you get this through your home insurance?

If not, you will need a helper – and permission for him/her to 

attend

SUPPORT IN TRIBUNAL HEARINGS



Reasonable Adjustments documentation

a) summarises any previous assessments, highlighting the 

particular difficulties recorded in professional reports

b) describes the impact of these difficulties during court or 

tribunal processes

c) outlines appropriate Accommodations or Reasonable 

Adjustments

Back-up: Equal Treatment Bench Book (revised 2013)               

Disability Glossary p 86ff, Specific Learning Difficulties section p105ff

www.judiciary.gov.uk/publications/equal-treatment-bench-book

NB  In cases of Disability Discrimination, the judge 

will rule on the issue of disability 

http://www.judiciary.gov.uk/publications/equal-treatment-bench-book


The Good Practice Guide

for Justice Professionals

Guidelines for Supporting 

Clients and Users of the 

Justice System 

who have Dyslexia and other 

Specific Learning Difficulties

[PDF revised 2013]

Coping in Courts & Tribunals

CONTENTS [revised 2014]

1. Police Custody, Witnesses, Victims

2. Useful Legislation

3. Reasonable Adjustments

4. Clueing up the Professionals

5. Legal Advice and Legal Aid

6. Preparing for a Court Hearing

7. Sources of Support in Court

8. Coping in Court Hearings

9. The Tribunal Process

10. Bankruptcy/Personal Insolvency

11. Mediation and Child Custody 

12. Jury Service

Reference section includes 

Support, RA template, Extracts from 

judicial guidance, Issues/Strategies 

JUSTICE GUIDES produced by Melanie Jameson (on website)



Improving the 
workplace for adults 

with SpLDs
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The DISABILITY CONFIDENT SCHEME 

(formerly ‘Two Ticks’ scheme)

Now relaunched , with info on all SpLDs

ACCESS TO WORK, which can lead to assessment and 

assistive technology. 

Quality of assessments is uneven, claimants may be asked to 

provide medical proof or a diagnostic assessment (although 

senior staff have assured DAN that this is no longer the case) 

The Dyslexia Adult Network is working to improve provisions for 

(potential) employees with disabilities, and to provide guidance for 

employers & the DWP in four vital areas 

The Govt. has declared its aim of Halving the Disability Employment 

Gap. DAN has submitted oral & written evidence to APPG (report 

due) and will feed into the proposed Green Paper on Employment.

Through the Commission on Recruitment of People with Dyslexia 

evidence will be collected & recommendations made. Report: Oct  ‘17



Highlighting the Potential of Employees with Dyslexia

Five Advantages of Employing Adults with Dyslexia

1. We are highly motivated to gain employment and 

success in life.

2. A dyslexic can look at a task and come up with a 

solution in an entirely different way.

3. We are good at grasping an overview of the situation 

and not getting bogged down in detail.

4. Dyslexic employees tend to be highly aware of their 

strengths and weaknesses.

5. We are prepared to put in additional effort.

Contribution from an Adult Dyslexic Group    



NETWORKS & RESOURCES

Technology suppliers and advice are available from:

iANSYST Ltd, www.dyslexic.com

Microlink www.microlinkpc.com

Publications

- Dyslexia in the Workplace Bartlett & Moody (2nd edition 2010) Whurr 

Publishers

- Dyslexia & Employment edited Sylvia Moody (2009) Wiley-Blackwell

- Dyslexia – How to Survive and Succeed at Work Moody (2006) 

Vermilion

- Making Dyslexia Work for You: a self help guide Goodwin & Thomson 

(2004) Fulton

- Working with Dyspraxia – a Hidden Asset: Dyspraxia Foundation Guide 

for Employers (2012) Dyspraxia Foundation

- How to Succeed in Employment with Specific Learning Difficulties

Amanda Kirby (2013) Souvenir Press Ltd 



Employment Law

& Disability

10th November 2016

Rajiv Bhatt & Jenna Ide



Who are we?
Jenna Ide
- Solicitor at Thomas Mansfield Solicitors
(Jenna.Ide@ThomasMansfield.com)

Rajiv Bhatt
- Barrister at Farrar’s Buildings
(RBhatt@FarrarsBuilding.co.uk)

mailto:Jenna.Ide@ThomasMansfield.com
mailto:RBhatt@FarrarsBuilding.co.uk


What will we cover?

1.The legal protection generally

a. Equality Act 2010

2.Ms Kumulchew’s case against 

Starbucks

3.Practical tips to stop things going wrong

4.What if things do go wrong?



Rights under the Equality Act 
2010

1. Direct discrimination

a. If treatment is because of a disability

2. Duty to make reasonable adjustments

3. Indirect discrimination

4. Discrimination arising out of a disability

5. Disability harassment

6. Victimisation



Are you “disabled” (s.6)? 

1. Physical or mental impairment

2. Substantial adverse effect 

• More than merely trivial

3. On normal day-to-day activities

4. Which is “long term” 

• Has lasted / likely to last for at 

least 12 months



Duty to make reasonable 
adjustments (s.20&21)

1. Required when disabled employee is 

put at a “substantial disadvantage” by a 

“PCP” (practice/criterion/provision)

2. Only those adjustments which are 

“reasonable”

3. But remember employer must have 

knowledge (disability & disadvantage)

4. Onus is on employer



Discrimination arising 

from a disability (s.15)
1.Unfavourable treatment because of 

something arising in consequence of a 

disability

E.g. Depression & long-term sickness

2.However, possible employer defence –

Treatment is proportionate means of 

achieving a legitimate aim (PROMALA) 

3.Again, knowledge of disability required



Kumulchew v Starbucks 
2015 - Facts

1.Dyslexic Qualified Shift Supervisor

2.Difficulties completing “Duty Roster 

Notebook” specifically writing & 

reading fridge & water temperatures

3.Ms K made mistakes in the DRN

4.Disciplinary process – written warning



Kumulchew v Starbucks 
2015

1.Ms K brought employment tribunal 

claim which was heard over 8 days in 

September 2015

2.Ms K won the majority of her claims

3.Remedies hearing is next year
1. Compensation

2. Declaration

3. Recommendation



Practical tips to stop things 
going wrong

1.Disclose disability

2.Workplace/medical assessment by 

specialists ideally

• Do engage 

3.If employer is resistant to RAs 

• Don’t suffer in silence



What if things go wrong?

1.Seek legal advice

2.Grievance

3.Employment Tribunal claim

• Deadline: 3 months – 1 day

• Reasonable adjustments to ET process –

Rackham v NHS Professionals 

UKEAT/0110/15/LA

4.Mediation

5.Settlement



Conclusion

1.You have rights!

2.Don’t suffer in silence!

3.Seek advice early – remember very 

short time limits!

4.Remember protection not limited to 

employment law but extends to goods 

and services



Any questions…


